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COURSE DESCRIPTION 
This course examines classic and contemporary theories of leadership in psychology and related fields. These theories will be applied to important leaders to gain insight into leadership processes and outcomes. Topics covered include leadership styles, personality, self-analysis, and perspectives of leadership across diverse individuals and groups. Prerequisites: PSY 200; PSY 305GW; upper division standing; or consent of instructor.
COURSE OBJECTIVES

The primary objectives of this course are:
1. Describe the history and development of leadership theories, and identify the strengths and weaknesses of each model.
2. Apply leadership theories to current events to understand group dynamics.

3. Understand how different psychopathologies can be associated with various types of leaders.

4. Recognize the human dimension of leadership and assess one’s own leadership style.

5. Understand the cross-cultural aspects of leadership.

COURSE MATERIALS AND LOGISTICS
Required readings, which are to be completed before arriving to class, are available from the following:

· The Art and Science of Leadership (2012), Afsaneh Nhavandi. 
· iLearn: On the Web at http://ilearn.sfsu.edu (designated as IL on the course schedule) 

· I will also distribute some materials as handouts throughout the semester

Additionally:

· PowerPoint slides used in class will be posted on iLearn beforeeach class.

· Course announcements will be posted on iLearn; please check the course site regularly.

· The official email address on file for you at SF State (e.g., your @sfsu.edu address) will be used for correspondence with you; please make sure to check this account regularly.

EVALUATION OF COURSE PERFORMANCE
I have tried to provide a variety of methods for you to demonstrate your competence in the course material. This course requires both individual and team contributions. Specific assignments and grade proportions are described in detail below.

Class Preparation 

10%

Assignments


15%

Tests



25%
Leader Interview Paper

25%

Weekly Team Project

25%

COURSE REQUIREMENTS

1) CLASS PREPARATION (10%)
Class preparation has two components: attendance and class participation.

Attendance
This course uses learning methods that require active involvement (e.g., discussions, exercises, simulations). Thus, attendance is required for every class session. Class will begin promptly and attendance will be taken every day. Being habitually late for class (or leaving class early or coming back late from the class break), for whatever reason, will be noted as evidence of low course commitment and will be penalized. Two late arrivals to class, in the beginning of class or coming back from break will count as one absence. Beginning with the fourth absence, your class preparation grade will be lowered a full letter grade for each absence. Bonus points will be awarded for perfect attendance throughout the semester. 
Class Participation
Participation in discussions is graded on a daily basis and consists primarily of students’ voluntary contributions to class discussions. Students are expected to prepare for each class and to participate actively in the discussions. Class discussion encourages the active exchange of ideas and is one of the primary ways that you will learn the material in this course. I will often pair you off or place you in small groups to discuss or debate a case or an example from the readings. Thus, it is absolutely necessary to be ready to talk about the readings or cases that were assigned for that day. Needless to say, attendance is a necessary condition for participation. However, attendance alone is not sufficient to do well on the class participation portion of the grade. Obtaining a high grade on class participation requires a positive contribution from the student to class discussion. Participation quality (thoughtfulness of comments or questions) is valued more than participation quantity (frequency of comments/questions). I will track the number of comments you make in class throughout the semester. As in a real business environment, shyness is not an excuse. If you have a problem contributing in class, please see me during office hours. I will also open a discussion board for students to comment on the readings, lectures and exercises on iLearn. Students who post a clear, relevant and concise comment on the discussion board will get a point for class participation. You may either begin your own post, or comment on a post that a student has already started. This is a good opportunity to provide a link to a story that you read in the news that relates to class concepts. I encourage all students to read the discussion boards regularly to supplement the in-class discussion.

In general, the best comments, whether in class or on iLearn:

· Make or raise issues that are relevant to the current focus of the class;

· Show curiosity and a willingness to experiment with ideas;

· Use data or examples to support conclusions;

· Take into consideration the ideas already offered by others;

· Offer support for arguments; or

· Help others feel safe about participating.

2) ASSIGNMENTS (15%)

Over the course of the semester, you will have several assignments that help bring the week’s topic to life, often by connecting it to you and your personal values or goals. These assignments are listed on the course schedule. Bring these assignments to class on the date they are listed, following the formatting guidelines listed later in the syllabus. We will use the assignments as the basis for discussion during class, and then I will collect them. Assignments will be graded “check” for an assignment turned in on time and following instructions; “check-minus” for an assignment that was turned in but did not do what was asked; or “0” for an assignment that was not turned in. I will not accept late or make-up assignments. If you will miss class, you may submit your assignment to me via email ahead of time, or receive a 0.
3) Tests (25%)

We will have two in-class tests that cover all readings and lectures (PowerPoint slides) that have been covered up to the test date. The tests are noted on the course schedule. These tests are closed book/closed note. Should you have a legitimate excuse that prevents you from taking the test on the scheduled day and time, you must provide appropriate documentation to the instructor prior to the test date and a make-up time will be scheduled. If you do not show up to the tests without notifying me, you will receive a 0 on the test. More details about the tests will be provided later in the semester.

In addition, there may be unannounced quizzes throughout the semester. The quizzes test comprehension of the readings assigned for that day only; they are designed so that if you have read the material prior to taking the quiz, you will do well. Since students will not be told of quizzes in advance, you must come to class prepared and on time every day. These quizzes will also be closed book/closed note. Please note that there are no make-ups on quizzes. If you miss class and we have a quiz, you receive a 0 on the quiz.

4) LEADER INTERVIEW PAPER (25%)
You will conduct at least a 30-minute interview with a respected leader. This leader should have significant experience influencing others in an organizational context. You may view this assignment as a chance to learn more about a specific individual, job, career, or industry that interests you. You may select any leader you wish, provided that another student in the course is not interviewing the same person. Your rank-ordered choice of 3 leaders to interview as well as a draft of the questions you will ask in your interview are due early in the course, see schedule for specific deadlines. Record the interview only with the leader’s express permission to do so; yet, you can assure them of complete confidentiality. 

Then, based on your notes or transcription, create a well-written paper. It should capture the following elements: 
1) An introduction explaining why you chose this leader, and any relevant background information pertaining to the interview process; 

2) The essence of this person’s leadership philosophy; 
3) Influences on his or her leadership practice;

4) Leadership methods and approaches he or she finds most effective; 
5) Reflections on his or her own leadership development; and

6) How your interview affected your own view of leadership.

Each of these should comprise significant sections of the paper, organized with appropriate headings and content. Abundant connections between this material and course readings should be made throughout the paper with specific referencing and citations. 

The paper should be submitted via iLearn towards the end of the course (see schedule for specific  deadline). Only the student number (no name) should be in the top right corner of the first page. Content should be at least 7 pages in length with standard formatting (double-spaced, 1-inch margins, etc.), plus 2 appendices that include: 1) the interview questions, and 2) the leader’s contact info (phone and e-mail address) so that I can contact the leader to verify that the interview took place. A detailed grading rubric can be found on iLearn. You will present a summary of your paper at the end of the semester.
5) WEEKLY TEAM PROJECTS (25%)
The assignments due each class period are to be completed by you and your team. Check the class schedule for specific assignments. Each member of your group will receive the same grade for the team project, although members will be given the opportunity to evaluate each other’s contributions and grades will be adjusted accordingly (see below). Late assignments are not accepted unless a documented excuse is submitted. 

A WORD ABOUT WORKING IN TEAMS
One concern that some students have about working in teams is the issue of grade equity. If you work harder and do better work than your peers why should your grade be dependent on them?  Indeed, working in teams is not always easy and may challenge you emotionally as well as intellectually. However, a reality of working in most organizations (both for-profit and not-for-profit) is a requirement to do work in interdependent teams. In viewing your group’s presentation, I will not be able to determine individual contribution any more than a manager would in a similar situation. 
That being said, everyone is expected to carry an equal share of the teamwork load. A potentially serious, although infrequent, problem associated with group projects is a team member who does not do his or her fair share of the work. Do not let problems develop to the point where they become serious. Be reasonable, but don’t be a doormat. If a problem arises in your team, try to solve the problem among yourselves; otherwise, bring it to me. If I am convinced that someone has not contributed to the project in a substantive and consistent way, no matter what the reason, I will reduce that person’s grade accordingly.

Any student who receives consistently negative peer evaluations from other team members will be penalized on his or her final grade. Given that teamwork constitutes one quarter of your grade, this penalty could be quite significant, even causing a failing grade for the class. I advise all students to ensure that other members of their team perceive their contribution to the total team effort as fair and adequate. 
IMPORTANT ASSIGNMENT INFORMATION (Please read this section carefully!)

1) ACADEMIC INTEGRITY
University policy on Academic Integrity will be followed to the fullest. Academic dishonesty includes any form of plagiarism and cheating. Cheating refers to the actual or attempted practice of fraudulent or deceptive acts for the purpose of improving one’s grade, obtaining course credit, or assisting another student to do so. Plagiarism consists of the misuse of the published or unpublished work of others and/or misrepresenting it for one’s own work. Academic dishonesty will NOT be tolerated in any form. Activities that constitute academic dishonesty in this course include: (1) copying text passages verbatim or paraphrasing those passages in your paper without referencing the original source (including the Internet); (2) consulting those who have already taken PSY 668 about assignments before they are due, or examinations before they occur; (3) working with others on individual assignments; and (4) working with non-team members on team assignments. Assignments that are judged to be substantially similar in content either to other students’ work or to work published elsewhere (including the Internet) will lead to a failing grade for the assignment and potentially the entire course. Matters of academic dishonesty will be treated with the most serious consequences. If you observe instances of dishonesty, please report them to me immediately. University procedures will be used to investigate reported or professor observed instances of dishonesty. 
2) ASSIGNMENT SUBMISSION AND FORMAT GUIDELINES
As a general rule, I do not accept late assignments or ‘make up’ assignments. If an extremely extenuating circumstance arises, we should discuss it during office hours. 

All major written assignments should adhere to the following guidelines, or grades may be impacted:

· Typed on neat 8.5 x 11 inch paper

· Composed in 12-point Times New Roman font, double-spaced, with 1-inch margins

· Proofread for spelling and grammar errors – if you have difficulty with spelling, please use a dictionary and a good word processing program to check your spelling  

· Written in precise language – use exact terms from the readings and avoid synonyms

· Expressed in a concise manner – avoid passive voice and long, run-on sentences

· Grounded in evidence – eliminate unfounded speculation and opinion

AMERICANS WITH DISABILITY ACT
It is the policy of SF State University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request. To receive accommodation in class, it is the student’s responsibility to present the accommodation form to the instructor.  
CLASSROOM ETIQUETTE 
Please silence your cell phones when you enter class, and keep them off during the entire class. The use of laptops in class is also prohibited, as students tend to distract both themselves and others by using laptops for non-work purposes while in class. Absolutely no phone calls, emailing, texting, game playing, or Internet usage is allowed during class. You receive one warning and then are asked to leave class.
COURSE SCHEDULE
	DATE
	TOPIC

	
	BUILDING BLOCKS

	Aug 25

In Class

	Why Study Leadership and Influence Skills?
MGMT 668 syllabus 
Overview of course and expectations

Introductions

	Sept 1
Due:
In Class:
	Characteristics of People Who Lead and Influence Others 

Bring a photograph to class of a leader you strongly admire and a list of characteristics that make you admire them; 
Complete personal information card with photo (IL) and bring to class.
Myers-Brigg Assessment-- http://www.humanmetrics.com/cgi-win/jtypes2.asp
Team Selection

	Sept 8
Read:
Due:

In Class:
	Definition and Significance of Leadership
· Chapter 1
Leader Interview Paper: Bring list of 3 potential interviewees to present in class

Exercise 1.1

Exercise 1.2

	Sept 15
Read:
	Global and Cultural Contexts
· Chapter 2

	                        Due:
In Class:
	Cultural Artifacts: Assume that you have just been hired as chief executive of the organization you would most like to lead. Select one piece of art (painting, sculpture, etc.) to display in your office that best conveys the image you want to project of yourself as a leader. Bring to class a photo or copy of the artwork (or the original, if you so choose).
Leader Interview Paper: Draft of interview questions 

Team Project Exercise 2.2

Gallery exhibition
Exercise 2.1; Self-Assessment 2.2

	Sept 22
Read:                     
Due
In Class:
	The Foundations of Modern Leadership

· Chapter 3
Leader Interview Paper: Name of the person you will interview
Team Project: The In-Group Applicant (p. 89)
Self-Assessment 3.1

	Sept 29
Read:                     
	Individual Differences and Traits
· Chapter 4
· Narcissistic Leaders: The Incredible Pros, the Inevitable Cons. by Michael Maccoby. The Harvard Business Review January-February, 2000.

	Due:

In Class:
	Team Project. Responses to Maccoby Article: Bring typed responses to class.
Self-assessments 4.1, 4.2, 4.3, 4.4, 4.5, 4.6
Write a short self-analysis based on the results of the self-assessments

	Oct 6
Read:
Due:

In Class:
	Power
· Chapter 5
· Scandals grow out of CEO’s warped mind-set http://usatoday30.usatoday.com/money/companies/management/2002-10-10-ceo-psychology_x.htm
Team Project. Responses to USA Today article: Bring typed responses to class.
Exercise 5.1
Self-assessments 5.1, 5.2

Write a short self-analysis based on the results of the self-assessments.


	COURSE SCHEDULE



	DATE
	TOPIC

	
	CONTEMPORARY CONCEPTS

	Oct 13
Read:
Due:

In Class:
	Current Era in Leadership

· Ch 6

Team Project: TBA
Self-Assessment 6.1
Review for Test 1

	Oct 20


	Test 1 (Covers Chapters 1-5)

	Oct 27

Read:

Due:

In Class:
	Executive Leadership

· Ch 7

Team Project: Exercise 7.1

Exercise 7.3

Self-Assessment 7.1

	Nov 3
Read:

Due:
In Class:
	Leading Teams
· Ch 8

Team Project: Leadership Challenge (p.267)

Self-assessments 8.1, 8.2
Write a short self-analysis based on the results of your self-assessments

	Nov 10
Read:
Due:
In Class:
	Leading Change
· Ch 9

· The Perils and Pitfalls of Leading Change: A Young Manager's Turnaround Journey (Purchase from http://www.hbr.org - link on IL)
Team Project. “The Perils and Pitfalls of Leading Change” case questions in 1-2 written pages 

Case discussion

	Nov 17
Due:

In Class:
	Leader Interview Paper
Draft of Leader Interview Paper

Review of paper format and content

	Nov 24
	Fall Recess—NO CLASS

	Nov 31
	Test 2 (Covers chapters 6-9

	Dec 8
	Leadership Interview Presentations

	Dec 15
	Class Projects Summary


5

